DISTRICT GOAL FOR 2010 - 2011 SCHOOL YEARS

Goal #1: Revision and redesign of the staff evaluation process and protocol

Goal Statement: The purpose of assessment of teaching practice is to promote
quality instruction that aligns with district goals and objectives. The process will
be designed to promote the kind of professional learning that allows educators
to continually grow in both knowledge and skill as well as acquire new
techniques to improve instructional practices and methods.

DISTRICT GOALS FOR 2010 - 2011 SCHOOL YEARS
Goal #2: Improving Consistency of Placement/Grading

Goal Statement: Work with a committee of teachers, administrators, guidance
personnel, special services personnel, all subject area supervisors and high
school students to review current grading practices at Moss, Campbell, Edgar
and Metuchen High Schools to ensure consistency. Evaluate the current
practice of waiving students into accelerated and honors classes at Edgar and
MHS in order to develop protocols for implementation in the 2011/2012 school
year.

Goal #3: Enhancing the Metuchen High School Schedule

Goal Statement: Work with a committee of teacher representatives from each
department, all subject area supervisors, building-level administrators, guidance
director and high school students to evaluate the high school schedule with
regard to flexibility for allowing enhancements of programs such as additional
course offerings or modifications of course offerings to begin with the 2010/2011
school year and continue through the 2011/2012 school year.




